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Stage 1

1. People of 
Norbiton tell us 
their priorities

Stage 2

2. Sub groups 
are asked to 
develop 
proposed action 
based on 
residents' 
priorities and 
drawing on 
expert advice

Stage 4
4. Bids  to fund 
proposals

Stage 5

5. Agencies and 
organisations use 
funding to deliver 
proposals

Stage 6

6. Delivery bodies 
report back on 
successful 
implementation

Stage 7

7. Feedback on 
achievements

3. Proposals 
approved by 
Working Groups
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Possible delivery 
structure for 

One Norbiton projects



  

Issues to address
 How do we best get representative engagement from 

residents and businesses?

 How will the Community Working Group, Professionals 
Group and Members Group work together?

 How will the funding be managed and accounted for?
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